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Objectives 
 

·  To complete all contracts to the client’s standards 

·  To complete all contracts within timeframe and budget 

·  To be innovative within the requirements of the contract 

·  To allow employees to share in the innovation 

·  To improve the confidence and performance of all employees 

·  To be competitive while achieving standards 



  Page 3
   

������������	�
��
�������������������������������� ����������  !�"��#���$���%�����&�#����������&�&����

Company Information 
 

Agnew Contract Services Limited operates out of a depot located between State Highway 1 
and the Hunterville rail siding.  The company also leases part of the rail siding from NZ Rail. 
This location allows the company to access work cost effectively within the central North 
Island and respond to emergency work associated with the infrastructure that forms an 
important link through the region. 

 

The company is affiliated with Central Aggregates Limited which operates quarries at two 
sites on the Rangitikei River adjacent to State Highway 1 between Hunterville and Ohingaiti.  
Materials manufactured from these sites have met the standards requested by Transit New 
Zealand and Ontrack (see current test results attached). 

 

 

Company Capabilities and Experience 

 

Agnew Contract Services Limited has its own transport ability and through its central location 
often offers backload rates when delivering products that allow return loads either way. 

 

Agnew Contract Services Limited has a broad range of experience in earthworks, drainage, 
metal supply, roading, underpass/box culvert placement and retaining wall construction.  The 
client base is diverse and includes local authorities, farming and roading infrastructure 
maintenance providers. 

 

Several of the permanent staff have previously carried out work within the rail corridor, and 
are currently undergoing training relative to this. 

 

 

Technical Skills 

 

The company has personnel with the appropriate technical skills to provide skills in all facets 
of this contract.  This may include the engagement of suitable qualified subcontractors where 
appropriate or necessary.  These skills include: 

 

·  Excavation 

·  Drainage 

·  Retaining Walls 

·  Concrete Construction 

·  Paving 

·  Rock Work 

·  Project Supervision 

 

 

Health and Safety Requirements 

 

Agnew Contract Services Limited is committed to ensuring that all employees work in a safe 
environment without injuries to themselves, our clients, other contractors and the general 
public, and to leave our work sites clean and tidy. 

 

Along with management support, we emphasize to employees the need to take the initiative 
in anticipating, preventing and correcting conditions or procedures that may cause accidents 
or physical harm to themselves or other personnel. 
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Therefore we will: 

·  Carry out the proper work procedures 

·  Use the right equipment for the job 

·  Comply with or exceed current legislative requirements 

·  Observe all client safety instructions relating to the work site 

 

All employees have a responsibility to observe and carry out safe work practices and 
instructions relating to their work.  Safety takes precedence over short cuts or expediency at 
all times. 

 

Please refer to the Health and Safety Policy on page 11 for detailed information. 

 
 

Methodology 

 

On tender acceptance, the following system will be used: 

 

·  Hazard identification will be undertaken and method developed to eliminate or isolate 
the significant hazards, and this information communicated to all staff and/or 
subcontractors working on the site.  This is an ongoing process. 

·  The Construction Programme will be produced for the approval of the engineer; the 
Traffic Management Plan (if required) will be produced to ensure the safe passage of 
traffic during construction; the Quality Plan will be produced to ensure the testing 
requirements and quality standards are met.  This information is given to all site 
managers as well as hazard control measures and emergency procedures. 

·  All daily activities are recorded on Daily Job Records, detailing all labour and plant 
inputs to each task and all materials used, their origin and quantities.  Productivity, 
weather, site conditions, visitors to the site and any incidents are recorded.  At the 
end of each month a claim will be submitted with each completed item detailed as per 
the Schedule of Rates. 

 

 

Environmental 

 

Agnew Contract Services Limited is committed to minimising waste, protecting its work site 
and surrounding environment against all damage. 

 

Employees are requested to support the company’s policy, and all plant and equipment is 
kept in such condition that it does not contaminate the immediate environment. 
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Relevant Experience 
 
Agnew Contract Services Limited has contracted and subcontracted to large companies such 
as Higgins Contracting Limited, GHD, and Ontrack, on projects including remedial works from 
the 2004 flooding in the Manawatu and Rangitikei regions.  Most recent projects include: 

 

Subcontracted to Higgins – Seal widening at Silverh ope, State Highway 1, including: 

·  Earth works 

·  Road surfacing 

·  Traffic management 

·  Relocation of services 

·  Installation of culverts 

·  Tree removal 

 

Subcontracted to Downers for Rangitkei DC – Emergen cy works including: 

·  Culvert replacement on O’Taihape Road 

·  Ridge Road deviation 

·  Turakina Valley gabion basket/Terramesh wall (under construction) 

 

Subcontracted to GHD Consultants for Manawatu DC – Emergency works including: 

·  Steel/timber walls (tied back) Reu Reu and Ruahine Roads (about to start) 

 

Agnew Contract Services Ltd – Installation of bridg e, Turakina Stream (Turakina   

  Valley):  

·  Negotiate consent variations with property owner (Lilburn Trust) and Horizons 
Regional Council 

·  Liase/comply with Horizons Regional Council 

·  Drilling and formwork to foundations and abutments 

·  Transport of Dycore 

·  Pour and placement of Dycore and concrete 

·  Associated earthworks  
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Resources 
 

Resources are available to cover all the eventualities of the contract.  Checks are carried out 
regularly to ensure that all work complies with the contract, and also to the company’s high 
standards. 

 

Personnel 
 

Richard Mexted 

·  Currently owns Agnew Contract Services Limited. 

·  NZQA ID No. 000 948 3624 – ITO Trainer No. 1007. 

·  35 years experience in general and civil contracting. 

·  Qualified in implementing TQS2 (Quality Standard). 

·  Level 1 (STMS). 

·  Certificate of Knowledge of Law and Practice. 

·  Bitumen Sprayer Operator; Safe Handling of Bitumen; Application of Bitumen – 

Emulsions and Polymer Modified Binders in Road Surfacing; Chipseal Design. 

·  Class II pilot. 

·  Has supervised and constructed subdivisions within the Manawatu district. 

·  Carried out many local Authority and Transit contracts within his own identity. 

·  Project managed for Higgins Contractors (Te Apiti Windfarm, City Heart-PNCC). 

Reference: Paul McKnight (07) 846 2418. 

·  Project managed Rangitikei and Manawatu District Council 2004 flood damage 

repairs under contract to GHD Consultants. References: Roger Coles (GHD) 2744 

302 01; and Wayne Keightley, MDC (06) 323 0000. 

·  37 years experience in owning and operating earthmoving and roading machinery. 

·  Richard project managed for GHD Consultancy a wide variety of culvert replacement 

work during the 2004 flood damage repairs. 

 
Ross Peacock 

·  30 years in the industry. 

·  Site Safe Member – WTR. 

·  Winner of Manawatu Excavator Competition 2008. 

·  All relevant licences and supervision capable. 

·  Experienced, competent and tidy machine operator (diggers, loaders, trucks and 

bulldozers). 

·  STMS Level 1. 

·  First Aid Level 2. 
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Allan Hall 

·  Previously employed by Hayes Earthmovers and Hurlstones. 

·  Experienced in rail work. 

·  All relevant licences and supervision capable. 

·  Winner of Manawatu Excavator Competition 2007 and second in 2008. 

·  20 years experience in operation of earthmoving equipment. 

 

Grayson Agnew 

·  Worked within the industry since leaving school. 

·  Has experience overseas in mining. 

·  First Aid Level 2. 

·  All relevant licences and supervision capable. 

 

Bruce Rowland 

·  Over 40 years experience in maintaining and operating machinery. 

·  Currently operates our quarry 

 

Bruce Smith 

·  30 plus years driving experience. 

·  All relevant licences. 

 

Alistair Smith – Construction, Foreman (age 47) 

Michael Porter – Construction, Qualified Builder (a ge 46) 

Ian Smith – Construction, Hammer Hand (age 57) 
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Fleet and Plant 
 

Agnew Contract Services has an extensive range of modern, well-maintained plant and 
equipment that is available to be used for this contract.  The company ensures that 
replacement equipment can be purchased or hired if required. 

 

Utes: 

• Nissan Terrano • Toyota Prado • Mitsubishi Triton 

• Mitsubishi L200 • Mitsubishi L200 twin cab  • Mitsubishi Triton 4x4 

• Mitsubishi L200 4x2 • Holden Rodeo twin cab • Mitsubishi 4x2 twin cab 

 

Trailers: 

• B Smith twin axle trailer • Fuel tanker trailer (7) • Fuel tanker trailer tandem 

• Compressor • Trailer 

 

Off Road Dumpers - Tracked: 

• Komatsu MST-2300 • Komatsu MST-2000 (2) • Moxy 6200S Artic 20 tonne 

 

Trucks (fitted with tracking system): 

• Mack 2002 6x4 • Scania 1995 8x4 • Scania 1994 6x4 

• Mack 1996 6x4 tractor unit 

 

Heavy Trailers: 

• Evans Tipulator 4-axle • Low Loader – 3 rows of 4 • Tilt Deck Tandem C Hook 

• TMC Tipulator – tandem axle • Morgan Tipping Trailer 

 

Bulldozers: 

• Cat D4H • Cat D6D 

 

Excavators/Loaders: 

• Cat 318B • Cat 312C (x2) • Hitachi EX225 

• Volvo L180 Loader • Hyundai 140LCD-7 

• Komatsu PW 60-wheel • Sumitomo SH120 

 

Rollers/Compactors: 

• Aveling Barford VS • JB Plate Compactor • Mow-Tow Behind Padfoot 

 

Motor Scrapers/Grader: 

• Mitsubishi Grader • Cat 613 Elevating • Terex S11EB (x 2) 

 

Miscellaneous: 

• Various buckets • Post Hole Auger • 2-tonne Gantry Crane 

• Trolley Crane • Steam Cleaner • Welder 

• Magnetic Based Drill • Sitfire DC40 Heater • David White Laser 

• Mikasa Compactor • Masalta Ped Compactor • MiKasa Tampa 

• Centech Generator • 2-inch Water Pump • Concrete Cutter 

• 6-ton Forklift • Tractor Grader • Crane Mount 

• GPS and Mounts • Rotary Hoe 
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Workshop 
 

The company has a yard and workshop centrally located in Hunterville, with experienced staff 
and is equipped to carry out all minor maintenance works. 

 

 

Materials 
 

Agnew Contract Services Limited has fully operational accounts with all appropriate major 
suppliers. 

 

 

Systems 
 

Agnew Contract Services Limited is equipped with a modern computer system, facsimile, 
mobile phones for each staff member, and email. 

 

 

Key Suppliers 
 

The company has developed a very good rapport with its suppliers and subcontractors by 
developing relationships which in turn lead on to friendships, loyalty and mutual trust.  These 
relationships also result in repeat business and, therefore, increased volumes and better 
rates. 

 

 

General 
 

All staff are identified by company vehicles and uniforms.  The company’s strong emphasis on 
public relations ensures any problems or queries are dealt with professionally and 
unnecessary problems for the client are removed. 

 

Agnew Contract Services is an equal opportunity employer, committed to comprehensive staff 
training in order to maintain and improve its expertise. 
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Agnew Contract Services Limited        FORM 1 
 

 

HEALTH AND SAFETY POLICY 
 
The Management of this company is committed to providing a healthy and safe working 
environment : 
 
·  to ensure the health and safety of all our employees; 

·  to protect others from harm resulting from our activities; 

·  to protect our property from accidental damage; 

 
thereby ensuring our continued successful and profitable operation in a very competitive 
market. 
 
To meet our commitment we will take all practicable steps to ensure the safety of our 
employees, the safety of other contractors and their employees, and the safety of the public. 
 
We will also ensure that all our employees are equally committed to a healthy and safe 
working environment by ensuring that every employee is: 
 
·  involved in identifying and controlling hazards in our industry; 

·  informed about all hazards that exist; 

·  informed about what to do to avoid being harmed by hazards; 

·  informed about all safety clothing and equipment; 

·  informed about any health monitoring done; 

·  informed about emergency procedures; 

·  informed about accident procedures; 

·  trained to do the tasks for which they are employed; 

·  supervised (when necessary) in carrying out their duties; 

·  aware of their responsibilities for the safety of themselves, their fellow employees, and the 

public. 
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Agnew Contract Services Limited        FORM 2 
 

 

DUTIES OF HEALTH AND SAFETY MANAGER 
 
The Health and Safety Manager is responsible for ensuring that the Employer’s health and 
safety policy is implemented.  In carrying out this responsibility, the Manager shall ensure 
that: 
 
1. An understanding of all relevant legal requirements is developed and maintained. 

2. The Employer’s safety policy is maintained and evaluated (on a regular basis). 

3. Health and safety responsibilities are assigned to and between employees. 

4. All health and safety responsibilities assigned to employees are performed. 

5. All hazards in the Employer’s workplace(s) (involving all employees in the process). 

6. The risk of all identified hazards is assessed (involving all employees in the process). 

7. Appropriate hazard controls for all identified hazards are developed (involving all 

employees in the process). 

8. Appropriate hazard controls are implemented (involving all employees in the process). 

9. The effectiveness of all hazard controls are evaluated on a regular basis (involving all 

employees in the process). 

10. All employees are kept informed about all hazards that exist. 

11. All employees are kept informed about what to do to avoid being harmed by hazards. 

12. All required safety clothing, devices and equipment is kept and maintained, and that it is 

used as required by all employees. 

13. All employees are kept informed about all safety clothing, devices and equipment. 

14. All necessary health monitoring is undertaken. 

15. All employees are kept informed about any health monitoring done. 

16. Effective emergency procedures are developed, maintained and evaluated on a regular 

basis (involving all employees in the process). 

17. All employees are kept informed about emergency procedures. 

18. Effective procedures for the reporting, recording and investigation of accidents are 

developed and maintained. 

19. All employees are kept informed about accident procedures. 

20. All employees are trained properly to do the tasks for which they are employed. 

21. All employees are supervised adequately (where this is necessary) when carrying out 

their duties. 

22. All employees are aware of their safety responsibilities in respect of themselves, their 

fellow employees and the public. 

23. All sub-contractors have adequate and effective health and safety policies. 

24. All visitors to all the Employer’s worksites are properly inducted regarding procedures 

that exist to protect their health and safety. 

25. All members of the public are adequately protected against actions by employees that 

may harm them. 
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Agnew Contract Services Limited        FORM 3  

 

CODE OF CONDUCT 
 

The Golden Rule :  If you are uncertain about anyth ing, do not proceed - ASK. 
 
As an employee of Agnew Contract Services Limited, I acknowledge that I am expected at all 
times to take all practicable steps to ensure my own safety and to ensure that I do not harm 
fellow employees or anyone else either through my own actions or my failure to act.  In 
particular I must: 
 
·  Always observe the required safety precautions and procedures; 

·  Always carry out regular safety checks of all the identified hazards and look for any other 

hazards; 

·  Always report (immediately) every hazard that you notice - if you cannot correct the 

hazard, notify your supervisor or employer immediately. 

·  Always report (immediately) to your supervisor or employer any injury you receive while at 

work.  (If you don’t report it on the day the injury occurs, it may not be accepted by your 

employer as a work related ACC injury). 

·  Always report (immediately) to your supervisor or employer every accident (or near miss 

incident where someone could have been injured) that you witness. 

·  Never use any chemical or substance unless you know what it is; what risks are 

associated with it; how to handle it correctly; the first aid treatment; and emergency 

procedures. 

·  Never work without wearing the correct protective clothing or without using the relevant 

safety device or equipment. 

·  Always operate and maintain all vehicles and machinery in a safe and correct manner and 

within the law. 

·  Always check for underground services and overhead lines, and do not proceed until sure. 

·  Always check electrical leads and equipment before use, and always use a transformer or 

an earth leakage circuit breaker. 

·  Always keep hand tools in good condition, and always use the right tool for the job. 

·  Never run or indulge in practical jokes and horseplay. 

·  Never smoke while working and always comply with the Employer’s smoking policy. 

·  Never work while affected by alcohol or drugs. 

·  Never assault, abuse or harass any fellow employee or member of the public. 

·  Never carry out any task, or use any plant or equipment, or apply or use any chemical or 

substance unless you have been trained in its safe use or unless you are being supervised 

by someone who has been trained. 

 

Repeated failure to observe these rules will result  in dismissal. 

 
Signed:    ________________________________________          Date:  _____/_____/_____ 
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Agnew Contract Services Limited        FORM 4 
 

 

HAZARD IDENTIFICATION FORM 
 

THIS FORM MUST BE COMPLETED BY EACH EMPLOYEE OF: 
 

Agnew Contract Services Limited 
which is committed to a healthy and safe work envir onment 

 
NAME:  
 
WORK AREA: 
 Complete a separate form for each area in which you work or use 

eg, office, workshop, yard, private/public property, roads etc 
 
POTENTIAL HAZARDS: 
List all the potential hazards that you consider exist in this work area stating below what it is? 
where it is? and why you consider it to be a hazard? 
 
WHAT IS THE POTENTIAL HAZARD?    WHERE IS THE HAZARD?   WHY IS IT A HAZARD 
 
1.  _____________________________    _____________________  ___________________ 
 
2.  _____________________________    _____________________  ___________________
  
3.  _____________________________    _____________________  ___________________ 
 
4.  _____________________________    _____________________  ___________________  
 
5.  _____________________________    _____________________  ___________________
  
6.  _____________________________    _____________________  ___________________ 
 

(Use additional plain paper if you can identify any more hazards) 
 
 
 
CHEMICALS AND SUBSTANCES 
List all the chemicals and substances which are used or stored in this work area.  Use 
additional plain paper if required.  
 
 
 
 
 
 
Signed:   _________________________________________             Date:    ____/____/____ 
 
Please return this form to ______________________________ who manages our health and 
safety. 
 
Note: Signs will be placed in areas identifying the  potential hazards. 
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Agnew Contract Services Limited        FORM 5 
 

HAZARD IDENTIFICATION FORM 
 

THIS FORM MUST BE COMPLETED BY EACH EMPLOYEE OF: 
 

Agnew Contract Services Limited 
which is committed to a healthy and safe work envir onment 

 
NAME:  
 
OCCUPATION: 
 
TASK: 
 Complete a separate form for each task you undertake.  Refer to 

your job description, method of work document, or Q.A. Manual to 
identify the tasks you do.  If you don’t have any of these you will 
have to identify all the tasks you do by yourself in conjunction with 
your employer. 

 
STEPS AND THE POTENTIAL HAZARDS ASSOCIATED WITH EAC H STEP: 
List all steps involved in carrying out each task that you undertake.  Write down alongside 
each step the potential hazards that you consider exist in carrying out that work stating below 
what it is? where it is? and why you consider it to be a hazard? 
 
STEPS WHAT IS THE POTENTIAL HAZARD? WHY IS IT A HAZARD? 
 
 1. _______________________________ _____________________________ 
 
 2. _______________________________ _____________________________ 
 
 3. _______________________________ _____________________________ 
 
 4. _______________________________ _____________________________ 
 
 5. _______________________________ _____________________________ 
 

(Use additional plain paper if you can identify any more hazards.) 
 
 
CHEMICALS AND SUBSTANCES: 
List all the other hazards you can identify, but which are not associated with any of the above 
steps; and list all chemicals and substances which you may come in contact with, but which 
have not already been identified.  Use additional plain paper if required.  
__________________________________________________________________________ 
 
 
 
 
Signed:   _________________________________________             Date:    ____/____/____ 
 
 
Please return this form to:   _____________________________ who manages our health 
and safety. 
 



  Page 15
   

������������	�
��
�������������������������������� ����������  !�"��#���$���%�����&�#����������&�&����

Agnew Contract Services Limited          Form 6 
 

 

HAZARD IDENTIFICATION FORM 
 

LIST OF ALL HAZARDS IDENTIFIED IN THE BUSINESS OF: 
 

Agnew Contract Services Limited 
which is committed to a healthy and safe work envir onment 

 
 
HAZARD SIGNIFICANT?   RISK RATING? 
       (Yes/No) (1-10) 
    
1.  Climatic 
 • Extreme cold (fatigue, reduced work capacity, colds, hypothermia) yes       2 
 • Extreme heat (fatigue, reduced work capacity, heat stroke)  yes         6 
 • Rain (fatigue, reduced work capacity, influenza, colds, pneumonia) yes       4 
 • Sunlight (fatigue, reduced work capacity, heart stroke, sunburn)  yes     10 
 • Wind (fatigue, reduced work capacity, eye damage)  yes       8 
 
2. Electrical 
 • Unsafe electrical equipment   no       3 
 • Unsafe use of electrical equipment   no       1 
 • Underground electrical services  yes       5 
 • Overhead electrical wires  yes       2 
 
3. Noise  
 • Disrupts concentration   no       2 
 • Interference with communication  yes       6 
 • Results in stress   no       2 
 • Results in the loss of hearing  yes       4 
 
4. Physical 
 • Faulty machinery - warning devices, cutting edges, tracks, etc  yes       7 
 • Incorrect machinery/small plant maintenance  yes       5 
 • Incorrect machinery start and shut-down procedures   no       3 
 • Misuse and abuse of machinery and small plant  yes       6 
 • Site hazards/obstacles while operating machinery  yes     10 
 • Traffic flow around site and through site  yes       8 
 • Hand tools - misuse, incorrect use, defective, wrong tool  yes       6 
 • Manual handling - incorrect lifting, lifting too heavy loads  yes       7 
 • Reversing of machinery and trucks  yes       7 
 • Falling objects (stones, etc)    yes       5 
 • Hazardous objects - sharp protruding objects   no       1 
 
5. Radiation 
 • Ultraviolet radiation (welding and sunlight)  yes       5 
   
 
6. Vibration 
 • Whole body vibration (plant/machine/truck operators)  yes       8 
 • Segmental vibration (from hand tools, rammers, chainsaws)  yes       9 
 
7. Miscellaneous 
 • Stress and fatigue resulting from long shifts, heat, cold  yes       5 
 • Assaults from the public   no       1 
 • Assaults from fellow employees (harassment, abuse)   no       1 
 
 
Note: Signs are placed in appropriate areas on site  to warn public and staff of such hazards  
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Agnew Contract Services Limited              Form 7  
 

  

SITE INDUCTION FORM 
 
THIS FORM MUST BE COMPLETED BY EACH EMPLOYEE ON SIT E BEFORE STARTING WORK: 

 
Job Location: __________________________________________________________________     Date:  ____/____/____ 

Job Description: _____________________________________________________________________________________ 

Site Emergency Procedure  (all personnel must be aware of this site’s specific procedures that apply): 

Site Assembly Point: ________________________________  Site Emergency Signal: _____________________________ 

First Aid Equip Located:  _____________________________  Fire Safety Equip Located: ___________________________ 

 
Identified Hazard Applies 

(��� � or  -)  
Controlling Mechanism Action 

(��� � or  -)  
Working on the Road Reserve  Traffic Management Plan; vests, cones, signs, STMS.  
Overhead power lines  Keep away by 4m; disconnect power; permits; wear hardhat.  
Noise hazard  Wear earmuffs  
Height work  Secure ladders; fall arrester over 4.2m; scaffold permits >6m.  
Overhanging banks  Keep out of danger areas; only clear if skilled.  
Tree Work  Wear hardhat,chaps; check with management.  
Refuelling hazards  No naked flame/fuel trailer; containers position/bunded?  
Compressed air in use  Avoid skin contact; not pointed at others.  
Working near machinery  Guards in place; avoid entanglement/PTO shafts.  
Unattended excavators  Fences surrounding excavation or trench, TTM warning signs/lights  
Equipment left on site  Parked up, barriers, cones, lights, photographed  
Underground services  Gas/Telecom/Electricity identified. Permits? Excavate by hand.  
Steep Country/Track Work  Check track gear, identify escape route, tracks slope inwards, 

water? 
 

Dust Hazard  Wear mask; use air conditioning.  
Slippery/Uneven Surfaces  Smooth off; check track gear; check hooks ok; check chain ok.  
Lifting – Chains Secure  Check rope ok; check dee ok; running through ELCB.  
Electrical Cables/Leads/Tools  Use transformer; circuit breaker; wear PPE; gas/fuel lines 

protected. 
 

Gas/Welding/Hot Work  Keep clear; Sing Arcs.  
Mobile Plant Operating  Amber light; use warning devices; follow COP rules; notified to:  
Trench Work/Open 
Excavations 

 OSH if >1.5m; certified shoring; are they being secured?  

Visitors On Site  Fencing in place; reporting and sign in; follow COP rules; notified 
to: 

 

Other Hazards:    
    

 
General Comments: __________________________________________________________________________________ 

__________________________________________________________________________________________________ 
 

I have been inducted to the site and I understand t he information included on this site hazard identif ication / 
induction form.  As a representative of our company , I will ensure our staff will abide by the explain ed safety rules 
and emergency procedures for this site.  
 

Representative’s Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

All Personnel:      Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

                            Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

                            Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

                            Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

                            Name: __________________________  Signature: ____________________________ Date: ___/___/___ 

          Name: __________________________  Signature: ____________________________ Date: ___/___/___                            

          Name: __________________________  Signature: ____________________________ Date: ___/___/___ 
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Agnew Contract Services Limited                        Form 8  

 
 
  

ACCIDENT/INCIDENT INVESTIGATION FORM 
 
 
Date of Accident/Incident:  __________________________   Time:   __________________ 
 
Where?  ___________________________________________________________________ 
 
 
Who was involved?  State who was involved including details of their occupation and experience. 
 
__________________________________________________________________________ 
 
What equipment or materials were involved? 
  
__________________________________________________________________________ 
 
 
What type of injury occurred/could have occurred? 
 
__________________________________________________________________________ 
 
 
How did the accident happen? 
Describe how the accident occurred, including a brief account of what happened and 
emergency actions taken.  Include also the key facts relating to people, equipment, materials 
and environmental factors.  Attach any statements from witnesses. 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
 
Did the accident arise from a significant hazard? 
Establish the underlying causes and decide whether or not it was caused by, or arose from, a significant 
hazard. 
 
__________________________________________________________________________ 
 
 
What is the likelihood of it happening again? 
 
__________________________________________________________________________ 
 
 
What remedial action should be taken? 
List the remedial actions, assign responsibility and set the date by which it is to be done. 
 
__________________________________________________________________________ 
 
 
Review of remedial action:   Has the remedial action been undertaken and is it effective? 
 
__________________________________________________________________________ 
 
 
SIGNED:  ______________________________________________  DATE:  ____/____/____ 
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EMERGENCY PROCEDURES 
 
 
IDENTIFIED POSSIBLE EMERGENCIES: 
 
·  Fire and smoke (buildings, plant and vehicles); 

·  Water (accidents while working in or near rivers, lakes and the ocean, rupturing water 

mains); 

·  Hazardous substances (ruptured sewer or gas pipes); 

·  Weather (storm, hurricane, lightning); 

·  Landslide; 

·  Trench collapse; 

·  Building/structure collapse; 

·  Explosion (ruptured gas lines etc); 

·  Road accident (at roadwork sites and while driving on public roads); 

·  Plant/machinery operation accident; 

·  Equipment failure; 

·  Earthquake; 

·  Accident causing serious injury requiring immediate attention; 

·  Sudden illness (eg, heart attack, stroke) requiring immediate attention. 

 
 
EMERGENCY CO-ORDINATOR 
 
Our operator assigned to any particular job will be given responsibility for taking control in an 
emergency situation as identified above.  In the situation where our employee is operating as 
a sub-contractor, responsibility for taking control in an emergency will lie with the person 
responsible allocated by the main contractor. 
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EMERGENCY PLAN FOR 
 
 

Agnew Contract Services Limited 
which is committed to a healthy and safe work envir onment 

 
 
EMERGENCY CO-ORDINATOR:   ______________________________________________ 
 
 
In the event of an emergency such as those listed on form 8, the Emergency Co-ordinator (or, 
if the appointed Emergency Co-ordinator is not present or is incapacitated, then any other 
Agnew Contract Services Limited employee on site): 
 

·  Will quickly assess the nature of the hazard, to the extent that this is possible without 
endangering himself further; 

 
·  Will ensure his own personal safety and that of any other person(s) on site, including 

removing any injured person(s) from further exposure to danger where this is possible 
without endangering himself; 

 
·  Will raise the alarm and where necessary call for the emergency services to attend; 

 
·  Will offer first aid to any injured persons, where appropriate; 

 
·  Will shut down any machinery on site, ensuring all hydraulic components are lowered 

to ground level; 
 

·  In the case of an emergency not involving injury or the need for emergency services, 
will inform the client, main contractor, or the Local Authority, as appropriate, of the 
emergency that has arisen and follow procedures as above to ensure property and 
persons are not exposed to further danger from the emergency; 

 
·  Will take any steps possible to minimize environmental damage arising from the 

emergency by assessing the emergency and taking appropriate action where this 
does not involve personal danger to the Emergency Co-ordinator or any other 
employee; 

 
·  Will give the all clear to return to work once the emergency services, Local Authority, 

client or main contractor agree that the emergency is over and any resultant hazards 
have been eliminated. 
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REQUIREMENTS OF SUB-CONTRACTORS 
 
Agnew Contract Services Limited being the Principal. 
 
The management of this company is committed to providing a healthy and safe working 
environment. 
 
Section 18 of the Health and Safety in Employment Act 1992 defines a person who engages 
any person to do any work for gain or reward as a “Principal”. 
 
Agnew Contract Services Limited has a duty to ensure that all practicable steps are taken to 
provide a safe working environment for all sub-contractors. 
 
Agnew Contract Services Limited require all sub-contractors to  
 

·  Read and understand its Health and Safety Policy; 

·  Provide evidence of their own Health and Safety Policy; 

·  If requested, complete a questionnaire on health and safety; 

·  On request, supply records of accident history. 

 
 
The Principal shall: 
 
1. Provide all relevant hazard information to the sub-contractor. 

2. Advise emergency procedure to be followed. 

3. Supply an on-site accident register and method of reporting to Principal. 

4. Notify of any restricted areas and extraordinary procedures for the safe carrying out of 

work. 

 
 
 
Sub-Contractor  (Company Name): _____________________________________________ 
 
 
Signed:   __________________________________________________________________ 
 
 
 
 
Principal:   Agnew Contract Services Limited  
 
 
Signed:   __________________________________________________________________ 

 

 


